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Section 7: Institutional Planning and Effectiveness

7.1

The institution engages in ongoing, comprehensive, and integrated research-based
planning and evaluation processes that (a) focus on institutional quality and
effectiveness and (b) incorporate a systematic review of institutional goals and
outcomes consistent with its mission.

(Institutional planning) [CR]

Compliance

The institution described the last two strategic planning processes, which are conducted
every five years, and the current strategic plan was included as evidence. The current
institutional strategic plan was initiated following a review of the institution’s mission
statement. Strategic plan development was overseen by a Steering Committee, which
included faculty and campus constituents.

Objectives of the strategic plan were aligned to key performance indicators and budgetary
areas, and metrics are tracked annually. Progress reports were created and are reported to
the Governor’s Office as State Accountability Reports. Several recent year reports
through 2018-19 were provided as evidence.

Programs provide discipline-specific outcomes for student learning and provide
information on how the assessment results have been used to make program-level
changes. These reports are reviewed annually by the Academic Council Academic
Council, the Executive Vice Chancellor for Academic Affairs, and the Office of
Institutional Effectiveness, Research and Compliance.

Individual units submit planning and assessment reports as a part of the institutional
effectiveness process each year, which include budget plans or requests. Annual unit
plans establish goals and expected outcomes tied to the institutional mission. Academic
unit program reviews are conducted on a regular basis as well.



